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Ward(s) affected: N/A Report for Non Key Decision

1. Describe the issue under consideration

1.1 To report the following in respect of the three months to 31t December 2012:

Investment asset allocation
Investment performance
Responsible investment activity
Budget management

Late payment of contributions
Communications

2. Cabinet Member Introduction
2.1 Not applicable.
3. Recommendations

3.1 That the information provided in respect of the activity in the three months to
31% December 2012 is noted.

4. Other options considered

4.1 None.
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5. Background information

5.1

5.2

5.3

This report is produced on a quarterly basis to update the Committee on a
number of Pension Fund issues. The Local Government Pension Scheme
Regulations require the Committee to review investment performance on a
quarterly basis and sections 13 and 14 provide the information for this.
Appendix 1 shows the targets which have been agreed with the fund
managers.

The Pension Fund has a responsible investment policy and section 16 of this
report monitors action taken in line with it. The remainder of the report
covers various issues which the Committee or its predecessor body have
requested they receive regular updates on.

Following the request at the Committee’s meeting in September, information
on communication with stakeholders has been provided by officers in
Human Resources and included in section 19.

6. Comments of the Chief Financial Officer and Financial Implications

6.1

The investment performance figures in section 14 show that the short term
variances from target have reduced significantly as a result of the
introduction of the passive fund managers and the Fund performed above
target in the quarter. The longer term figures will continue to reflect the
underperformance of the previous active managers, but aiready the
variances are reducing.

7. Head of Legal Services and Legal Implications

7.1

7.2

7.3

7.4
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The Council as administering authority for the Haringey Pension Fund
(“Fund™) has an obligation to keep the performance of its investment
managers under review. In this respect the Council must, at least every three
months review the investments made by investment managers for the Fund
and any other actions taken by them in relation to it.

Periodically the Council must consider whether or not to retain the
investment managers.

in carrying out its review proper advice must be obtained about the variety of
investments that have been made and the suitability and types of investment.

All monies must be invested in accordance with the Council’s investment
policy and members of the Committee should keep this duty in mind when
considering this report and have regard to advice given to them.
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8. Equalities and Community Cohesion Comments

8.1 There are no equalities issues arising from this report.

9. Head of Procurement Comments

9.1 Not applicable

10. Policy Implications

10.1 None.

11. Use of Appendices

11.1 Appendix 1: Investment Managers’ mandates, benchmarks and targets
12. Local Government (Access to Information) Act 1985

12.1 Not applicable

Page 3 of 15



SUMOPMEID UOBYIUEL PUNY O ISNL] UISYLION JE oY SI YoIym

‘soljojpod 1ebeuety puny snoinald Lol Yses [enpisal sspnjoul ,

ST 40 ¢ abed

00 0°00L |000lL |{€€6'6LL |SL0'G G62'2c | /12'6S |955'82C | 06.'6SY TVLOL
el 00 o 6/2°0L |SL0'S 0 o2’y |0 0 yseo
{60) 0§ L'y G62'ce |0 G62'2E {0 0 0 Aunb3 ayeald
(2€) 0oL |€9 cLo'sy |0 0 cLo'ey |0 0 Apedoid
L' 00 x> 866'8¢ (0 0 0 86682 0 spuog ejesodio)d
0 oSt |0G6L  {¥8LLLL | O 0 0 /8822 16276 SIS PaXUI) Xapuj
@9 |sor |es w0 |, o 0 00’y |0 SN mwmﬁecw
(€°0) oY L't 866'82 |0 0 0 LYY Leg'vl selnb3y ueder xa oyloed
el L't ¥'G Gl |0 0 0 099°'0¢ GLL'LL selynbg essuedep
L2 9'8 L. jzle's8 |0 0 0 12g'eh 960'SY safjinb3 ueadoin3
{8'8) €se [S9L {ov9'set (0 0 0 g16'9lL lzL'elt selinb3 eoustly YuoN
66 G/l vl |eev'ele |0 0 0 660°1€ 7eE28 |1 seninb3a MN
% % S0003 | S0003 | S0003 S0003 | S0003 S0003
3reN pun4g [eiauar)
aoueleA | youag | o % el asnoy-uj | uoayiued | 3490 2 1eban yoouyoe|g

2102 42qwso9q L€ 1e sbuipjoH pund L'gl

elepdn JUBWISOAY| ‘'CL

Aabuliey




ST Jo g abed

SUMOPMEBID LOBLIUEL PUNY OF ISNUL LLIBYLION JE PJaY SI YIIYm ‘Sojjojriod jabeueiu puny Snoinaid Lol yses Jenpisel Seprjour,

00 0001 |000F |SE0'€E8 |S0.°9 GGE'EE | 886'€S | €E6'0VZ | 926'96% V10L
9L 00 9L O7L'el | 502'9 0 gLe's |0 0 useQ
oV 0'G 0¥ gse'ee (0 GGE'EE |0 0 0 Aynb3 eyeaud
{ev) ] 8'G Gl9'8y |0 0 Gl9'8y |0 0 Apedoid
{5'0) 0SL |Sv! v19'02L |0 0 0 £26'ce 1296 SHID pavull Xapu|
o  [gor |ror |wres | 0 o lv2'e8 |0 S1oUEN Borts
(€0 (187 1'e SSL'Le |0 0 0 Ge6'vl 022’9t selunb3 ueder xo oyloed
60 7 0's 9s0'er |0 0 0 065'2e 991’6 selinb3 esaueder
£2 9'8 60l |6vl'06 |O 0 0 9s¢e' Lty £68'ch salynb3 uesdoin3
(1'9) €62 |26l 156651 | 0 0 0 ¥6.°'L1 162171 sainb3 esuswy YuoN
L'l G'llL |26 |{€e6'602 |0 0 0 6502 6€£'681 sannb3 MN
% % S0003 [s0003 | s0003 S0003 | S0003 S0003
el pung [BlouUSD)
aouelLleA | youag | Jo 9 [eiog asnoy-uj | uosyjued | 3490 9 |eba Moouoe|g

spew alom g0z Aenuep ut paalbe sefueyd uopesol|e 19Sse suU) JaYe £102 Alenuged g1 Je sbBuip|joH pund Z'et

nounos KoBuliey




Haringey

14. Investment Performance Update: to 31 December 2012

Appendix 1 provides details of the benchmarks and targets the fund managers
have been set. The tables below show the performance in the quarter October to
December 2012.

14.1 Whole Fund

Return Benchmark Target (Under)/Qut
Oct - Dec 2012 3.44% 3.09% 3.12% 0.32%
One Year 9.50% 9.31% 9.82% (0.32%)
Three Years 7.57% 7.92% 9.18% (1.61%)
Five Years 2.70% 4.04% 5.45% (2.75%)

o Total Value at 31/12/12: £779.9m

+» The fund performed slightly above target during the quarter and the
impact of the passive fund management can be seen in the improved
longer term performance numbers compared to previous reports.

14.2 BlackRock Investment Management

Return Benchmark Variance
QOct - Dec 2012 3.38% 2.68% 0.70%
o Total Value at 31/12/12: £459.8m

14.3 L egal & General Investment Management

Return Benchmark Variance
QOct - Dec 2012 4.52% 4.65% {0.13%)
s Total Value at 31/12/12: £228.6m

* A variance will continue to be seen with the passive managers because
the portfolios were transferred over in their existing allocations instead of
at benchmark weights. Therefore the variance shows the out or under
performance resulting from asset allocation being different to the
benchmark.
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14.4 CBRE Global Investors

underperformed in this quarter. The performance is still being impacted by the
issues with the European holdings, which cannot be resolved quickly due to the

iliquid nature of property holdings.

14.5 Pantheon

Return Benchmark Target (Under)/Out
Oct - Dec 2012 0.28% 0.75% 1.00% (0.72%})
One Year 1.24% 2.27% 3.27% (2.03%)
Three Years 4.45% 7.04% 8.04% (3.59%)
Five Years -3.52% -1.74% -0.74% (2.78%)
o Total Value at 31/12/12: £53.2m
¢ Following two quarters of outperformance, the property portfolio

Return Distributions | Drawdowns %
in period in period drawndown
Qct - Dec 2012 2.45% £1.28m £1.98m
One Year 5.60% £1.57m £3.77m
Since inception 2.72% £2.77m £29.39m 63.0%

e Total Value at 31/12/12: £32.3m
¢ Distributions were almost as much as drawdowns during the quarter, as the
funds move towards the distribution phase of their cycle.

14.6 In house cash

Value Average Average Return

Credit Rating | Maturity {days)
At 31/12/12 £5.08m AAA 1 0.37%
At 30/09/12 £3.76m AAA 1 0.38%
At 30/06/12 £30.93m AAA 4 0.42%
At 31/03/12 £33.09m AAA 8 0.42%

15. Pensions Working Group Update

15.1 The Pensions Working Group met at the end of November 2012 and again
in February 2013 to take forward a review of alternative investments.
Alternative investments are types of investments other than equities and

The two sessions so far have been focussed on training and

awareness raising on a number of asset classes — property, private equity,

infrastructure, hedge funds, diversified growth funds and absolute return
bond funds. The Working Group will now reflect on which, if any, of these
to consider making investments in and a recommendation for the

bonds.

Committee wiil be brought forward later in 2013.
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Haringey

17. Budget Management — position at 31t December 2012

Budget Actual | Variance
£000 £000 (under)/
overspend
£000
Contributions & Benefit related expenditure
Income
Employee Contributions 6,600 6,650 (50)
Employer Contributions 22,800 23,875 (1,075)
Transfer Values in 4,500 3,641 859
Total Income 33,800 34,166 (266)
Expenditure
Pensions & Benefits (28,650) | (30,009) 1,359
Transfer Values paid (5,400) (3,585) (1,815)
Administrative Expenses (525) (556) 31
Total Expenditure (34,575) | (34,149) (426)
Net of contributions & benefits | (675) | 66 | (691)
Returns on investment
Net Investment Income 3,375 2,899 476
Investment Management Expenses (1,875) (703) (1,172)
Net Return on investment 1,500 2,196 {696)
Total 825 2,212 (1,387)

The budget is showing an underspend of £1.4m at the end of
December 2012. There are a number of reasons for this — higher
employer contributions, lower transfer values paid and lower than
anticipated investment management expenses following the
introduction of passive fund management. Offsetting this are a lower
level of transfer values in and higher than budgeted pensions and
benefits paid.

Page 11 of 15



Haringey
18. Late Payment of Contributions

18.1 The table below shows the employers who paid contributions relating to
October to December 2012 late.

Occasions | Average Average

late Number of monthly

days late | contributions

John Loughborough 1 3 £5,900
TLC 1 9 £5,000

18.2 This quarter has seen an improvement in the timeliness of contribution
payments with only 2 payments received late.

19. Communication Policy

19.1 Two sets of regulations govern pensions communications in the LGPS: The
Disclosure of Information Regulations 1996 (as amended) and Regulation 67
of the Local Government Pensions Scheme {Administration) Regulations
2008 as amended.

19.2 In March 2011, the Council approved the Pensions Administration Strategy
Statement (PASS). The PASS sets out time scales and procedures which are
compliant with the requirements of the Disclosure of Information Regulations.
The PASS is a framework within which the Council as the Administering
Authority for the Fund can work together with its Employing Bodies to ensure
that the necessary statutory requirements are being met.

19.3 In June 2008 the Council approved the Policy Statement on Communications
with Scheme Members and Employing Bodies. The Policy Statermnent
identifies the means by which the Council communicates with the fund
members, the employing bodies, elected members, and other stakeholders.
These cover a wide range of activities which include meetings, workshops,
individual correspondence and use of the internet. in recent times, the
Pensions Web Page has been developed to provide a wide range of
Employee Guides; Forms; and Policy Documents. Where possible,
Newsletters and individual notices are sent by email to reduce printing and
postage costs.

19.4 The requirement to publish a Communications Policy Statement recognises

the importance that transparent effective communication has on the proper
management of the LGPS.

Page 12 of 15



v
713

Haringey

Pensions Communications Q4 (1% Jan 2013 - 31% March 2013)

Letters on Auto-
enrolment

send to staff.

Auto-enrolment | Individual letter to all employees to explain how they March
are affected by auto-enrolment. Followed by payslip 2013
message to confirm a letter was sent.

Update to Leafiet on Pension Reforms 2014 updated and posted | Feb 2013

Pensions Web on Pensions Web Page .

Page

Workshop on Presentations to HR Staff . Feb 2013

Auto-enrolment

Employer Guide | Schools not using the Haringey Payroll issued witha | March

and Template Guide to Auto-employment and template letters to 2013

Page 13 of 15




ST 40 T abed

%00} ejol
e'd %S Aunb3 areaud %G Aunb3 sjeald uosyjued

s09) Jo 55016 94570 + snid xapuf PHOM IDSIN : ' © ‘ ’

X8pu} psouejeg :
u.m%mmw momw_%mﬂﬂo IV Spund Apedoid Auedoid %0L sI0}seAU} [EGOID FHED
° psej0od MN Addl
(pebeuew spuog ® ) wewebeuepy
Aonssed) xspu| JESHOAC 995 satnbj jeqoin) %t 6c JusWISaAU [eisUaL) R [eBaT
(pebeuew spuog ) awebeuepy
Alanissed) xapu| JE9UIN0 995 sanunb3g [eqojo) %L'SS JUSLU)SSAU| YooY OR|g
ojjojuod
obie)| eourWLIOM® B alepue y Jobeue

jsbie] wiopued jiewyousg lepuey {104 40 9% N

s1eb.e) pue syrewyosuaq ‘sejepuewl siebeueyy Juswiseau| — | Xipueddy

KabBujsey




ST 40 ST abeqd

%0°'G8 %E 62 %7°GS
XBpU| SIea A
%0°GlL %0°'¢ %021 G JoAQ PaYUI Xopu| V.4 | SUID pa)ur] xapu|
pebpayun dgo s1exen
%501 %S0! %070 Buibiawz [eqo| plom L4 | siexen Buibiews
pabpayun 499
%Lt %LE %0t ueder padojersq PHOM 14 ueder
pabpsyun 4go ueder
%0t %0¢C %0¢C X oyioed pedojeaeq pHOM 14 | ueder xe olioed
pabpsyun 499 N
%98 %E Y %EY X 8doing pedojeasg pHOM 1 MN xe adoin3
psbpayun 4go eouswy
%862 %8 %G°IE yuoN pedojensg puom 14 BOLIBWY YHON
%G'2S %.€2 %882 soiunb3 seesionQ
%G1 %92 %611 aleys Iy 3s14 sonInb3 N
juswabeuepy Jusweabeuepy
JuUBaWISeAU| JUSLWIISaAU|
felol jesauarn) w [eba NooyHMoe|g yewyouag sse|D) Jessy

RobBuuley







